
HOISTING & EXCAVATOR HAND SIGNALS
HOIST (RAISE) UP RAISE THE BOOM

HOIST UP 
SLOWLY

LOWER THE BOOM
Extend arm out like raise the boom/lower boom, 
but open/close �ngers (not thumb)

LOWER LOAD/RAISE 
BOOM

RAISE LOAD/LOWER 
BOOM

SWING LOAD RIGHT or LEFT STOP

DOG EVERYTHING

EMERGENCY 
STOP

STOP

HOIST DOWN

RAISE BOOM 
SLOWLY

LOWER BOOM 
SLOWLY

EVERYTHING SLOWLY

Tap palm repeatedly

USE WHIP 
LINE

USE MAIN LINE TRAVEL FORWARD TURN RIGHT TURN LEFT EXTEND BOOM

RETRACT BOOM

CLOSE CLAM OPEN CLAM MOVE MACHINE TO LEFT MOVE MACHINE TO RIGHT THIS FAR TO GO COUNTER ROTATE TO THE LEFT/RIGHT

OPEN BUCKET CLOSE BUCKET DIPPER IN DIPPER OUT STOP 
ENGINE

(to hold or 
pause)

EMERGENCY STOP
(REPEAT RAPIDLY)

If any signal is unclear, the operator should withhold any operation and wait for further 
clari�cation. NEVER guess or assume you know the signaler’s intent.  

To avoid confusion, there should only be ONE designated signaler at a time.
But anyone can and should give the signal for EMERGENCY STOP when needed.

MOVE TOWARD ME MOVE AWAY

DOWN
SLOWLY
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